Tips for Teaching Developing Effective Leaders
The Instructor’s Guides for each module contain an introduction and instructions for teaching the module. The most important thing to do before teaching a module is to practice and prepare by reading all the modules contents and rehearsing what you plan to say for each section. The Module Outline has space for notes, suggestions for talking points, and activity instructions. It will also be extremely helpful if you do some additional reading and research on your own to contribute to the class. Each module lists references and additional readings you can use.
Tips
· Read all the materials in the packet. The Instructor’s Guide contains all the content from the Participant’s Packet in the right column.
· Prepare for discussions and teaching by doing some additional research through the additional readings listed for each module and other resources you might find. The Links and Resources pages at the Extension Leadership Development website are a good place to start.
· Develop your own agenda from the sample included in each Instructor’s Guide. Consider your audience and their knowledge level, your time limit, your location, and other factors that will affect your presentation.
· Practice presenting the modules in a conversational tone. Try not to read from the packet as much as possible. Write your own notes in the Instructor’s Guide when you need to.
· Make sure you have all the supplies you need. Supplies to consider include A/V equipment, snacks, space, chairs, additional materials, and handouts.
· Encourage feedback and discussion from the participants during and after the class. Use your own experiences to help get conversations going.
Recommended Order
Each of the modules can stand on its own as a complete lesson on its specific topic. If you decide to teach the series, you may teach them in whatever order best suits your purposes. The following recommended order will build a foundation from the overview of “Understanding Leadership” to the specific action of “Citizen Engagement though Public Deliberation.”
1. Understanding Leadership
2. Humor and Leadership
3. Team Building
4. Managing Controversial Public Issues
5. Managing Challenging Situations and People
6. Power and Influence
7. Ethical Leadership
8. Citizen Engagement through Public Deliberation

