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OrganWise Guys Grant Guidelines

Grant Application
School grant applications are due August 30, 2016.  Ten new grants worth up to $2500 each will be awarded by September 9, 2016.  The grant application is included below and will also be located on the FCS website at www.fcs.okstate.edu.

Although it is the County Educator who oversees the program in the school, it is the teachers/nurse/kitchen staff who will be teaching the materials to students throughout the school year. For this reason, it is essential for the Educator to provide adequate training to the participating school after grant funds have been awarded. 

Educational Focus of OrganWise Guys (OWG)
 A research-based, curriculum-linked schoolwide nutrition and physical activity program for elementary schools. The materials promote the following four basic preventive health habits:

· Maintain a low-fat diet


· Drink lots of water

· Eat high fiber foods

· Engage in regular physical activity
Recruiting & Selection Criteria 
1) County Educators will coordinate the OCES OrganWise Guys school program efforts in their counties. 
2) The target audience for the OWG program is school sites where at least 50% of children qualify for free and reduced price meals. 
a. The State Department of Education’s Low Income Report is to be used to determine qualifying schools http://ok.gov/sde/child-nutrition-documents  (Use the 2016 low-income report with percentages, listed under “low-income report”)
b. If you have a school interested in participating that does not meet the low-income guidelines, please still apply because there may be additional funds allowing participation in the program. 

3) There is no limit on the number of school sites applying for the grant from a county, but we encourage Educators who have not participated before to limit to 1-2 school sites. 
4) 100% school site participation is required of applicants and application must be signed by a school administrator.  
5) A sample recruiting letter is included in the guidelines outlining the OWG program that you may wish to use.

Training for Educators
Training will be offered to those interested in applying for grant funds on an as needed basis prior to the application deadline. Please contact us as soon as possible if you are interested in this training so we can work with both of our schedules. 
Once grant recipients have been awarded, an OWG orientation training (train-the-trainer) with each Extension Educator will be required for participation. This training will be provided via Webinar, date to be determined. The Webinar will be recorded for those unable to participate in the live presentation. Viewing of the Webinar will be required for all Educators to be eligible to participate in the OWG grant program for the 2016-2017 school year (both returning schools and new schools). 

For those County Educators who have not previously participated in the OWG program, additional training will be necessary. Lauren Amaya, CNEP Youth Nutrition Specialist, or Debra Garrard-Foster, CNEP State Coordinator, will schedule an orientation to the OWG in each new county to provide more one-on-one training. In addition to the County Educator, a school representative will also be required to attend. Dates for each individual training will be selected based on availability of each participant (CNEP trainer, County Educator, and school representative). All schools implementing in the fall must complete training by October 31, 2016. For schools interested in implementing the program in the spring semester, all trainings must be completed before the school’s winter break in December. However, the earlier you are able to schedule your training, the better! This will allow the school more time to participate in the program throughout the school year. 
Training for Schools
After participating in the individual training listed above, Extension Educators will provide in-service training to school personnel (school teachers, food coordinator, and the school nurse). During this training, the Educator will provide education on a curriculum overview, reviewing the Memorandum of Understanding, reporting requirements, and evaluation/assessment procedures. It is recommended that Educators provide the training for schools during a school faculty/staff meeting, or at another convenient time before the OWG program is implemented in the classroom with the students. 
Expectations of Educators
Extension Educators are the backbone of the OWG program, and so your participation in the following requirements is essential. 

1. View the OWG training orientation via Webinar (date to be determined, will be recorded for those unable to view the training live). 
2. Develop a Memorandum of Understanding with selected school sites. 
a. A signed copy must be on file at the state CNEP office. 
b. Please see the Memorandum of Understanding example at the back of the application. 

3. Serve as a liaison for the school team (answering questions from school site, contacting CNEP with any issues or concerns as they arise, etc.). 

4.  Provide the school staff training with all teachers/cafeteria staff, and for others who will be using the curriculum.

5. Conduct a school assembly prior to implementation of the curriculum in the school (more information will be provided during Educator trainings).

6. Distribute materials as needed to schools (such as pre-/post-tests, activity books, etc.).

7. Assist with gathering reports/evaluations as needed. 

a. All participating students must complete a CNEP evaluation pre-test prior to participating in the curriculum. 

b. All participating students must complete a CNEP evaluation post-test at the conclusion of the school year. 
Educational Materials 
Each of the OWG grant recipients’ Educator(s) will receive up to $500 to use for travel to schools and training, approved educational materials, approved incentives, and approved classroom food demonstration supplies, and others. 

This year, a focus on Policy, Systems, and Environmental (PSE) changes will be required of participating Educators. Please see the sheet at the end of the application for a brief overview of PSEs. More in-depth training will be provided during required trainings. 
A state travel form and state CNEP pre-approval purchase request form must be used to access the funds.  All approved funds must be expended by August 15, 2017. 

Curriculum 
Each school will receive:

Core Kit (2 boxes) Includes:

2 Heart to Start Kits (w/Spanish)

6 Younger Years Kits (w/Spanish)

7 Hardback books

8 OWG DVDs

Music DVD

Music CD 

‘Shorts’ DVD

4 Organ Wise-ology CD-ROMs

OWG GAL doll
OWG GUY doll
10 OWG Posters

OWG Cafeteria Banner

2 Assembly Kits 
WISERCISE! K-2nd Kit

WISERCISE! 3rd-5th Kit

Food of the Month Kit

Student Activity Books 


Heart to Start Act. PK/K Book


Hardy/Calci/Windy 1st Activity. Book


SR Mad/Kid/Peri 2nd Activity Book


Healthy Heart Challenge 3rd Activity Book


Pepto’s Place- 4th Activity Book


Undercover Diabetes Health Agents-5th Activity Book


Please allow ten working days before teacher training for items to be shipped to county Educators.  
School Materials Order Form
The School Materials Order Form must be completed by the school and forwarded to the state CNEP office by the County Educator.  Please allow ten working days for materials to be sent to the County Extension Office.  If you have already received a previous OWG grant for a school you will need to fill this form out each calendar school year for the student activity books and Wisercise calendars for the on-going participating schools.
Pre-Approval Purchase Form
To order educational materials, approved incentives or food demonstration supplies a CNEP pre-approval purchase form must be completed and submitted to Patricia Debow and Lauren Amaya.  Please allow three working days for approval from the state office. An example purchase request form will be emailed to grant winners.  Look under Purchase Request/P-card below for detailed instructions.   

P-CARD Training
After being awarded an OWG grant, if you do not currently have a p-card you will need to participate in a required P-card training online. You can access the site by using the link below, and log-in with your O-key information. 

The P-card training includes a presentation designed to cover the guidelines governing the use of a purchasing card. After viewing the presentation, you will need to take a 20-question quiz and correctly answer 15 questions. After successful completion of the quiz, you will be eligible to apply for a P-card. 

https://stillwater.sharepoint.okstate.edu/Training/pcard/default.aspx 
If you have any questions, please contact Billie Watts, P-card Administrator, at X8408

Note: If obtaining a card through FCS, the Educator will need to schedule a brief departmental training with Patricia Debow the same day.  Please contact her ahead of training date to set an appointment.  Her number is 405-744-6283.

Evaluation/Assessment
Pre-/post-test assessment of participating students is required.  Additional reports include simple monthly teacher reports and school cafeteria reports that can be emailed or faxed to the Educator. Forms will be provided during trainings. 
Reporting Requirements
Teacher tracking form will be provided to grant winners.  Teachers will need to submit to the local county Extension office monthly and to Debra Garrard at: debra.greene_garrard@okstate.edu, or Lauren Amaya at: lauren.amaya@okstate.edu. 
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The OrganWise Guys Core Kit Application


2016-2017
	Teacher/School Nurse Section:

	


Txop of Form

Yes, please consider our school to receive this grant for The OrganWise                  Guys Core Kit. I will take the lead in our school for this project.

	Elementary School:

 
	 

	Phone:

	 

	School Address:
	 

	
	

	City/State/Zip

	 

	Teacher/School Nurse Contact:
	 

	Direct Phone:           
            
	 

	Email:

	 

	Teacher/Nurse Signature:

	 

	Date:

	 

	Team Members: Name & e-mail
	

	
	

	
	


	Principal Section:

	


 MACROBUTTON HTMLDirect [image: image4.wmf]
I will support this program in my school. I will also allow the Teacher/         Nurse above to conduct a short teacher training at one of our staff meetings            to introduce the materials. 
	Principal Name:


	Signature/Date:


	Email address:


	 

	School Information:

	Total # Students:

	 

	# Female:

	 

	# Male:

	 

	# White:

	 

	# Black:

	 

	# Hispanic:

	 

	# Asian/Pacific Islander:

	 

	#American Indian/Native American:

	 

	# Other:

	 

	% of Students on free or reduced breakfast lunch:

	 

	Number of classroom at school site


	

	Number of Classrooms participating in OWG program
	


*Please fill out all information, print and sign. You can either fax, mail, or scan and email back.
The OrganWise Guys Core Kit Application

	Elementary School:
	 


	Students/Teacher/School Nurse Section:

(Designed to be done as a class group project/brainstorming session with final consensus put on this form.)

	


T

xop of Form

 MACROBUTTON HTMLDirect [image: image5.wmf]

Yes, our classroom will help promote this project to other students in our school. We will also strive to become role models for healthy behaviors.

	Grade Level:
	 
	# Students in Class Applying:
	 


	1) Why do you think your school would benefit from the OrganWise Guys program?



	

	

	

	

	

	


	2) Describe any examples that you know of that the school is already doing to help students become/stay healthy.


	

	

	

	

	

	


	3) What are some new healthy changes you would like to see happen in the school (PSE focused)?


	

	

	

	

	

	


	4) What types of activities could the school participate in that would positively impact health in students and their families? 



	

	

	

	

	

	


	5) What could you do to help younger students make healthy choices?


	

	

	

	

	

	


Return Completed Application to:

Online



Mail



Fax

Phone
extension.educator@.okstate.edu

OSU County Extension Office

Name: Office Number
NOTE TO EDUCATOR: Please put your county contact information in this area.





OSU Extension Service & BCBSOK OrganWise Guys

School Materials Order Form (2016-2017)
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School: ___________________________________
County: _____________________________

School Address: ________________________________________________________

  
   ________________________________________________________
E-mail: ___________________________________
Fax: _______________________________
Principal: ________________________________
Phone: _____________________________
School Contact: ____________________________
Phone: _____________________________
Typical school staff meeting day each week/month:  ___________________________________
Fill in number of CLASSROOMS participating per grade level
PreK______  
K ______
1st______    2nd_______     3rd_______    4th_______     5th________
Fill in number of STUDENTS participating per grade level

PreK______  
K ______
1st______    2nd_______     3rd_______    4th_______     5th________

Date of School Assembly: _____________________________
Time:  __________________
Confirmed (date/with) ___________________________________________________________

Date of Teacher Training: ________________________

Confirmed (date/with)___________________________________________________________

FAX or email this form to:

Debra Garrard (OSU Extension Service –Phone 405-744-6283)

FAX: 405-744-1461   email: debra.greene_garrard@okstate.edu
&/or 
Lauren Amaya (OSU Extension Service—Phone 405-744-5043)




FAX: 405-744-1461   email: lauren.amaya@okstate.edu 
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Memorandum of Understanding

between

Oklahoma State University Cooperative Extension Service

and

County Public Schools 

regarding

OrganWise Guys and Supplemental Nutrition Education Program (SNAP-Ed) 

(Note: Need three signed copies from school or agency forwarded to the state CNEP office.  After OSU approval, two signed original copies will be mailed back to the Educator who will distribute back to the school or agency)
Purpose

The OSU Oklahoma Cooperative Extension Service’s (OCES) Supplemental Nutrition Education Program (SNAP-Ed) and the _________ Public Schools are mutually interested in increasing the effectiveness of nutrition education for Oklahoma’s youth.  The joint mission of these agencies is to empower children with the knowledge and skills need to make healthy lifestyle choices.  

The agencies will collaborate to assure that participating children have access to available nutrition education and that nutrition education activities are documented.

The agencies will assure that research-based nutrition and physical activity messages are consistent with the U.S. Dietary Guidelines for Americans and the MyPlate.  

The _____________ Public Schools and OCES strongly encourage and support the involvement of parents and communities in nutrition and physical activity education.  This MOU provides guidance for developing local collaboration between public schools and OCES.  Local agreements may include, but are not limited to, the following:

The _____________Public Schools agrees to:

· Support the involvement of OCES SNAP-Ed in public schools where 50% or more of the students are eligible for free or reduced-price lunches.

· Support the commitment of superintendents and principles to collaborate with OCES by allowing teachers and other staff to provide nutrition education in classrooms and document time spent on the OrganWise Guys and nutrition education programming for state in-kind matching funds.

· Provide technical assistance regarding school procedures to OCES faculty

· Encourage monthly documentation of nutrition education activities by participating classroom teachers/aides.

· Notify OCES faculty/staff of any changes in public school policies or procedures related to nutrition education in schools.

The OCES agrees to:

· Collaborate with participating eligible school(s) to provide nutrition education to students via one or more of the following methods:

· Provide selected nutrition curricula, materials and supplies and train faculty and staff on use of such curricula;

· Conduct nutrition education in participating classrooms;

· Provide nutrition education materials and supplies for use in areas such as the school cafeteria.

· Collaborate with school Child Nutrition Programs staff to provide nutrition education in schools.

· When possible refer eligible families to food assistance programs.

This agreement is effective on the date signed by all parties and is valid until such time either party sends written notification requesting termination or renegotiation of the agreement.  Each agency has the right to terminate this agreement within 30 days of written notice.  

_________________________________________________________

______________________

Dr. Kenneth Sewell,   






Date

OSU V.P. for Research and Technology Transfer






_________________________________________________________

_______________________ 

School Administrator of 





Date

Public Schools
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Understanding Policy, Systems, and Environmental Change (PSEs)

Note: More in-depth information will be provided during required trainings. 

What is a PSE change? 

Policy, systems, and environmental change is a new way of thinking about how to effectively improve health in a community. For many years, health programs have focused on individual behavior, assuming that if you teach people what will make them healthy, they will find a way to do it. Unfortunately, being healthy is not just about individual choices. 

Today, we realize that it is not enough to know how to be healthy—we need practical, readily available healthy options around you. That is where policy, systems, and environmental changes come in. 

What is policy change? Policy strategies may be a law, ordinance, resolution, mandate, regulation, or rule (formal or informal). Example: Organizational policies that provide time off during work hours for physical activity. 

What is a systems change? Systems strategies are changes that impact all elements of an organization, institution, or system. Types of systems include: school, transportation, etc. 

What is environmental change? Environmental strategies involve physical or material changes to the economic, social, or physical environment. Example: Incorporating sidewalks, paths, and recreation areas into community design. 

Why use PSEs? 

“It is unreasonable to expect that people will change their behavior easily when so many forces in the social, cultural, and physical environment conspire against such change.” –Institute of Medicine

According to the USDA, PSE strategies are an effective model to supplement individual, group, and community-based educational strategies used by nutrition educators in a multi-component program delivery model. Education combined with PSE is more effective than either strategy alone for preventing overweight and obesity. 

Health problems are influenced by societal policies and environments that in some way either sustain behaviors or fail to foster healthier choices. Also, major health problems will not be solved solely by individual actions and choices. 

	Events/Programs vs. PSE Change

	Characteristics of events/programs
	Characteristics of PSE change

	One time
	Ongoing

	Additive: often results in only short-term behavior change
	Foundational: often produces behavior change over time

	Individual level (in socio-ecological model)
	Policy level (in socio-ecological model)

	Not part of an ongoing plan
	Part of an ongoing plan

	Short-term
	Long-term

	Non-sustaining
	Sustaining


	Examples from Schools

	Programs/events
	PSE change

	Celebrate National Nutrition Month
	Add fruits & vegetables to a la carte options during school meals

	Host a ‘Family Fitness Night’
	Make school athletic facilities regularly available to families

	Participate in a ‘Walk to School Day’
	Establish a ‘Safe Routes to School’ program

	Provide healthy snacks or breakfast
	Adopt a ‘Healthy Food & Beverage Policy’

	Participate in ‘Kick Butts Day’
	Establish a tobacco-free school taskforce

	Provide health screenings for staff
	Establish a building-established wellness team


    







       (Minnesota Department of Health)

What are some suggestions to implement PSEs into the OrganWise Guys curriculum? 

· Develop, implement, and evaluate school gardens 

· Plant fruit trees on school property 

· Encourage integration of garden food into food service operations

· Promote intersections between garden and classroom curriculum

· Improve student, teacher, and staff access to nutrition information through menu labeling and classroom curriculum to improve student understanding of nutrition information

· Support development of school health councils including student members

· Support family-friendly cooking demonstrations and taste testings throughout the school year
· Form biking or OWG walking groups before or after school.

· Establish walking trails around the school using OWG mile markers

· Please, let us know any other ideas you may have!

Resources provided by: 

· Cook County Public Health

· http://www.cookcountypublichealth.org/files/cppw/pse%20change.pdf 

· USDA

· https://snaped.fns.usda.gov/snap/SNAP-EdInterventionsToolkit.pdf 

· Minnesota Department of Health

http://www.health.state.mn.us/healthreform/ship/techassistance/pse02222012.pdf
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County: _________________________ Contact Name: _________________________________


Phone: ________________________________ Fax: ____________________________________


Email: __________________________________________





Address for shipping materials:	 	__________________________________________


(Include contact name)			__________________________________________


						__________________________________________


						__________________________________________








Sample recruiting letter





Dear Elementary School Principals, Teachers and Students,





Are you interested in winning a teacher-tested, fun and effective wellness program?





Are you willing to take the lead to help your whole school become a place where healthy lifestyles are promoted?





If so, this is a unique opportunity for a motivated teachers (with a classroom of top-rated students and a supportive principal) to take action and apply to become one of the schools to receive the OrganWise Guys Core Kit.





Thanks to the generous support of the Blue Cross &Blue Shield of Oklahoma, 4-H, OSU Extension Service, and the SNAP-Ed, 30 plus schools state-wide will qualify to receive this science-based elementary school nutrition and physical activity education program.





These materials promote the following four basic preventive health habits:


	*Maintain a low-fat diet			*Drink lots of water


	*Eat high-fiber foods			*Engage in regular exercise





The comprehensive Core Kit of Curriculum-linked resources include lesson plans and an instructional teacher training DVD.  Each year, the materials build upon concepts learned as children progress from PreK-5th grade.








Finally, the lovable cast of organ characters delivers a child-friendly, multi-sensory message of hope, self-empowerment and a renewed belief in personal potential.  These materials provide children with the understanding of self-responsibility coupled with the knowledge to make better choices that support oneself.  This is prevention at its best.





And now it can be a part of your school’s wellness plan FREE of CHARGE!





Good luck,


The Organwise Guys Team
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