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Owning your own busi nessisthe American dream. Duringthe 1990’ smany
peoplerealized that dream and started abusiness. AccordingtotheUnited States
Department of Labor, from 1989 to 1999 the number of self-employed people
rose to 17.8 percent, showing a 4 percent gain. That number had remained
virtually unchanged during the 70s and 80s.

So what will the new millennium mean for entrepreneurship growth? Will
it mean continued growth or has that period ended? According to John
Challenger, writer for The Futurist, thetrendsthat drovethegrowthin entrepre-
neurship during the 90's - wanting to be in control, more family time and
increased financia rewards - will continue to entice entrepreneurs in the
foreseeable future. In addition, he predicts that several new trends such as
retirees starting businesses, technology enhancements, a change in how young
workers view the corporate environment and increased demands for work
flexibility, will further expand the number of small business start-ups.
Liketherest of the nation, Oklahomacitizensare participating in the movement
to self-employment. Many of themare opening micro (fiveemployeesor fewer)
or home-based businesses. According to Oklahoma Department of Commerce
such businesses represent more than 90% of all Oklahoma' s businesses. Each
month home-based businessownersrepresent approximately one-half of all new
business registrations.

The Oklahoma Cooperative Extension Service provideshelpto these micro
business owners. Business successisnot guaranteed. Research and experience
show that businessownerswho have help aremorelikely tothrive. Throughthe
efforts of OCES, business owners have access to educational materials and
programs and aresource for questions. Thisissue of Focus describes some of
our efforts to support and encourage successful business ownership. We
welcome your suggestions for the continued growth of the program.

%Mﬁw

Lynda Harriman

Associate Dean/Assistant Director,
Oklahoma Cooperative Extension Service
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YOUTH PRACTICE BUSINESS SKILLSDURING MINI-SOCIETY

Y outh Entrepreneur ship -
Mini-Society

Businessesdo not start ontheir own.
Businessesstart whenindividual saccept
the risk and choose business ownership
asacareer path. Earlier thisyear, Okla-
homa State University and Langston
University implemented the Marion
Kauffman Foundation’s Mini-Soceity®
program. This program teaches chil-
dren, ages9-12, entrepreneurial concepts
through experience-basedlearning. Chil-
dren learn how to identify business op-
portunities and then develop aprofitable
business that meets that demand. This
summer the first classes were taught.
The following are reports from those
Sessions.

One week in June, severa youth at-
tended a week-long educational activity
entitled Mini-Society. The activity was
promoted throughout Okfuskee County.
Those youth attending the 24 hours of
Mini-Society consisted entirely of 4-H
members. During the week, the youth
learned about such business concepts as
scarcity, competition, monopoly, copy-
rights, trademarks, profit, |oss, etc. by par-
ticipating in stories like “ The Kingdom of
Rum Tum Tum”, playing Business Bingo,
viewing and answering questions from
learning centers. At the beginning of the
week, the Okfuskee County participants
through a democratic process selected the
society’s name as “Earpsville” after the
peaceofficer of the1800's. Their currency
that was designed and distributed were
called “buckshots’.

I ndividual sand familiesthroughout
Oklahoma arelooking for opportunities
- opportunities to control their lives, to
make more money, to spend moretime
withtheirfamily. Similarly, community
leaders are looking for economic devel-
opment opportunities. A win-win situa-
tioniscreated when bothindividualsand
communities can achieve their goas
through the same means. That means
existsin the devel opment and support of
micro businesses.

Overtheyearsmicrobusinesseshave
proven themselves as a key factor in
economic expansion. Micro businesses
offer income opportunity for families
and economic development for com-
munities. The U. S. Census Bureau
reports that micro businesses represent
88% of all thenation’ sbusinesses. They
generateone-half of the GrossDomestic
Product and have been the source for
nearly 70% of all new jobs. In a 1989
nine-state study of home-based busi-
nesses, it was found that they averaged
nearly $18,000 in net income.

Micro & Home-Based Business:
Family Income and Community Economic Development

Because of the opportunities that
micro businesses represent for families
and communities, the OCES has encour-
aged their growth. Aspart of OCES, the
Micro Business Resource Office facili-
tates, supportsand encouragesmicroand
home-based entrepreneurship develop-
ment and growth through outreach, edu-
cation and research. This has meant
educational materials, workshops and
one-on-one assistance. The encourage-
ment of youth as entrepreneursisarela
tively new focus for the office.

Thisnewsletter will introduceyouto
some of our efforts. A 1999 follow-up of
client contacts indicated that 28% de-
cided to start a business. That means
potentially anadditional $1.2milliondol-
larsinto the local economy. Please con-
tact your county officefor helpin starting
your business.

Glenn Muske
Micro and Home-Based Business Specialist

Each of the participants chose a busi-
nessventureinwhichto earn buckshotsfor
market daysand for theauctionheld onthe
final day. Businessventuresincludedsign-
making, newspaper, bank, loan inditutions,
blueprint shop, supply storeandvariousmakers
of “finecrefts’. Ownership optionsweresole
proprietorships, partnershipsand corporations.

A pre- and post-test comprised of key
business concepts was administered. The
average score for those taking the pre-test
was a 32.5 and the average score on those
taking the post-test was a 91.8. When
asked “What was your favorite part about
Mini-Saociety” , most of thecommentswere
“making your own business’, “making
money from your business’, “got to sell
stuff”, etc.

Janell Maples
Extension Educator, Okfuskee County

Midget Land

Member of Midget Land (alias youth
enrolledintheBroken Arrow Schoolssum-
mer program at Vandever Elementary)
formed their Society on July 17, 2000.
Nineteen participants between the ages of
8and 11 workedtogether toformasociety,
approveaflag, developacurrency (Midget
Bucks), select officialsand agreeonduties
for each member of the group.

GrantfundsfromtheMarion Kauffman
Foundation enabled these children to ex-
periencetheMini-Society program. Tulsa
County Extension Educator Barbara
Tricinella, aided by OSU intern Diana
Reynolds, led the weeklong program.

Citizens of Midget Land created a
variety of businesses ranging from an ear-
ring manufacturer to a bowling alley to a
teddy bear sculptor. Someof thebusinesses
werehighly successful whileothersstruggled.
Thesechallengesdemonstratedwell thecon-
cepts of scarcity, supply and demand, and
marketing, just to mention afew.

The week’s work culminated in an
auction. Items created by Midget Land
citizenswereauctioned off aswell asafew
other popular items. The comment heard
over and over was “When can we do this
again?’

Barbara Tricinella
Extension Educator, Tulsa County
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Rogers County Mini-Society

Creativity istruly one of the building
blocksof entrepreneurship and someof the
most creativemindsamong RogersCounty
youth participated in thefirst annual Mini-
Society in June.

Twenty-oneyouth, between the ages of
8 and 12, took part in the Mini-Society Day
Camp. This week-long day camp empha-
sized entrepreneurship in a “learning by
doing” format.

Thesefifteen boysandsix girlsnamed
their society the* Saving Society” and chose
“blades’ as the name of their currency.
The origina denominations of the cur-
rency were 3, 15, and 30; but the members
of the soci ety learned that themath wastoo
hard and doing business was too confus-
ing. They voted to change the currency to
more familiar 1, 5, and 10 denominations.

Membersof thesociety designed aflag.
They elected a treasurer, pay masters and
money cutters. They selected jobsfor which
membersof the society could get paid every
day. They individualy and in partnerships
began to open businesses. Materids for
products were available for purchase with
society currency from the Warehouse.

Thetypesof businesseswereasvaried
astheparticipantsthemselves. Traditional
arts and crafts were popular. The Saving
Society had a travel agent. A group of
entrepreneurs produced and sold televi-
sions and a group of sports enthusiasts
developed a miniature golf business.

Themembersof the Society produced
products and crafts; they learned about
scarcity; they conducted market research;
and they learned about other business con-
ceptssuch aspromotion, partnerships, mo-
nopolies and competition.

Resultsof thepre-test, post-test evalu-
ation revealed that overall participantsin-
creased their knowledge of entrepreneur-
ship by an average of 10%. Some partici-
pants increased as much as 60%. All
partici pantsresponded that they woul d par-
ticipate again. Mini-Society will berepli-
cated in June 2001.

Cynthia Griffith

Extension Educator, Rogers County

Youth Entrepreneur ship
Another Oklahoma Cooperative Ex-
tension Serviceyouth entrepreneurship ef -

fort is through the 4-H program. Building
onthesuccessful “Don’t Bag It” campaign,
Lawn Care and the Environment: Learnto
Earnintroducesyouth to abusiness oppor-
tunity based onenvironmental friendly lawn
care. Contact your local county office for
more information about this program.

Lawn Care and the

Environment Wor kshop

The Alfalfa County Oklahoma Coop-
erative Extension Service offered a Lawn
Care and the Environment workshop in
Cherokee. Six participants attended the
one-day program that provided informa
tion concerning lawn care, lawn equip-
ment, lawn safety, different types of lawn
mowers, entrepreneurship and talking to
your customers.

Shelly Davis, Extension Educator, fam-
ily and consumer sciences/4-H youth de-
velopment and county Extension director,
presented this program. The class began
with participants writing a check to them-
selvesin theamount of money they wanted
to earn over the summer. The checkswere
sealed in envelopes and handed to the in-
structor to be opened at the end of class.
The class then reviewed information con-
cerning grass maintenance and identifying
grasses and weeds that are common to
Oklahoma. The participantsreceived edu-
cational material on small enginesand dis-
cussed the three common types of mowers.
Students were utilized during the class as
presenters reviewing the parts of the lawn
mowers, lawn mowing safety and equip-
ment, aswell astheimportanceof changing
your mowing pattern from time to time.

To conclude the day’s activities, par-
ticipants brain stormed on how to interact
with their customers and participated in
role-playing. They also opened the sealed
envelopes that contained the checks they
had written at the beginning of class. The
checks were used to discuss how to price
their services. Expenses such as fixed and
variable costs must be considered.

Each participant completed a pre-test
and post-test during the workshop. At the
end of the summer, part three of the evalu-
ation was sent to the participants and their
parents for additional comments. One of
the questions asked to the participants was

if any of theinformation fromthisprogram
benefited them. All comments received
replied that they learned to mow their lawn
usingdifferent mowingpatterns. Oneques-
tion asked to the parents was about the
vlaue of information they perceived their
child gained from the program. The par-
ents replied that the students were better
aware of how to use the mower and were
able to take better care of the equipment.

Shelly Davis
Extension Educator, Alfalfa County

Assisting the Adult

Entrepreneur
The Micro and Home-Based Business Of -
ficefocusesonhel pingthemicroandhome-
based business owner get started. The
following article shows one success story
from our efforts.

Analternativetoa9-5jobforaNowata
County new mother was to start her own
home-based business. Vaarie Collier,
Nowata, hasbeeninvolvedinteaching dog
handling classes to adults and 4-H’ ers for
several years. When her young son was
born, Valerie chose to quit working full-
time and turn her knowledge and skill of
dogs into a dog-grooming business. This
would allow her to still have an income as
well asto be at home with her son.

To get started, Valarie contacted Dor-
othy Gibson, Nowata county FCS educa-
tor, and obtained fact sheets and videos to
gain information on the legal aspects of a
home-based business. She also received
record keeping and advertising ideas.
Valerie spent about six months planning
and setting up her business of grooming,
bathing and nail trimming for all breeds of
dogs before opening in May. Within one
month Valerie was booked full - working
30-40 hours weekly.

Valarie feels that the key to her suc-
cessful home-based business is obtaining
research-based information and planning
prior to starting out. By learning the most
effectivewaysto advertise, shewasableto
quickly expand her client base. Vaarie's
success showsthe val ue of obtaining accu-
rate and helpful information prior to start-
ing a home-based business.

Dorothy Gibson
Extension Educator, Nowata County
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Joint Effort with the OSU
Food and Agricultural

Products Center

Onthethird Thursday of every month,
representatives of the Oklahoma Food and
Agricultural Products Center (FAPC) and
the OCES Micro and Home-Based Busi-
nessOfficedeliver aone-day workshopfor
entrepreneursinterestedinfood-based busi-
nesses. Theseworkshopshavetaken place
since July 1999 and incorporate most as-
pectsof businessstart-up and devel opment
alongwith ahealthy dose of food manufac-
turing and safety information.

A number of invited speakers provide
participants with information on good
manufacturing practices, processing and
storage facility requirements, developing
product labels that will meet FDA guide-
lines, free and low-cost marketing services
available through state-funded programs

and even how to secure trademarks for
their products' names and logos. Having
theopportunity tomeet representativesfrom
the agencies that will monitor their busi-
nessesallows program participantsto have
a variety of food business questions an-
swered al at once. FAPC representatives
and Dr. Glenn Muske, Micro- and Home-
Based Business specidlist tiethisinforma-
tion together in program segments related
tobusinessplanningand management, mar-
ket assessment, legalities and liabilities
associated with food-based businessesand
the technical assistance available through
FAPC.

Overthepastyear, theworkshopshave
maintained an average of 11 participants
per month with anear perfect male/female
split. This level of attendance allows for
morepersonal interactionsbetweenthepar-
ticipants and the presenters. So far, the
workshops have attracted food business

entrepreneursfrom 32 countiesacrossOkla
homa, with some coming from as far as
Guymon. Overall evaluationsof thework-
shops show a 5.7 rating on a 6-point scale
when asked if theworkshop was apositive
experience. Individual commentsinclude:

Great workshop, well done, wonderful
presentation, excellent personnel giving
wor kshop”

Itissomething every personthat wants
to start a food business needs to attend.
Thank you.

Wonderful session, I'm looking for-
ward to working with OSU in the near
future.

Very informative, friendly relaxed at-
mosphere, veryinteresting. | enjoyed each
and every speaker and | appreciate what |
learned here today.

Rodney Holcomb

Assistant Professor, Food Economist
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