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Sustaining a dominant competitive position for eight decades is a feat achieved by few organizations.  Yet since 1921, the Yankees have been in the World Series 39 times and have won the championship 26 times.  No other baseball team comes close. Whether a baseball fan or a disinterested observer, anyone who looks at the Yankees’ history sees unique aspects that enable them to consistently.  Their 14 success principles are divided into three factors that represent the overriding themes:

· Leadership
· Processes
· Culture
They constitute a roadmap for building a dynasty.

Leadership Establishes the Foundation

Principle 1:  Cultivate Ownership Values from the Top Down.  Winning owners have characteristics and behaviors that set them apart.  Each Yankee owner transmits a passion to win and an opportunistic spirit to managers and players.

Principle 2:  Hire the Best Frontline Managers You Can Find.  The field manager, or first-level manager, is the face of the organization that players see every day. The team's performance is heavily determined by the operational and strategic decisions made by the manager. The field manager is the bridge from ownership and management to the players.  That bridge is composed of professional, citizenship, and leadership competencies that help create and sustain excellence.

Principle 3:  Formally Recognize Your Informal Leaders.  Those who excel at their jobs, inspire others to excel, and display behaviors that bring credit to the team are recognized and respected as leaders by their teammates.  Leaders are anointed not appointed.  Organizations must formally acknowledge and support these leaders.
Processes for Developing and Maintaining a Dynasty

Principle 4:  Set the Bar Higher Than Your People Have Ever Seen It.  Every organization must have clear and established winning standards for the organization as a whole and for each player.  Everyone must be clear as to what constitutes winning.
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Principle 5:  Make Organizational Competencies the Heart of Your Appraisal Process.  Competencies are the observable and measurable skills, values, and behaviors that contribute to enhanced performance and organizational success.  Competencies must be clearly defined, articulated, and embedded throughout the organization.  The standard for player competencies must exceed those of competitor teams' peer players.

Principle 6:  Make Everyone on the Team a Talent Scout.  Organizations can expand their scouting field beyond the formal conduits by instilling talent assessment and scouting as an organizational value.  Players must understand their role in bringing fresh talent into their organization.

Principle 7:  Create a Balance of Superstars, Stars, and Solid Performers.  There are not enough superstars in the baseball player pool for the Yankees to hire and field a team of only superstars.  Yankee teams have been developed around a blend of players at varying performance levels – superstars, stars, and solid performers.
Principle 8 -- Establish Your Talent Strategy and Fill in the Gaps.  The Yankees have a three-part human resources strategy that can be adapted for success in any organization:
1. Identify and retain superstars, and/or acquire them from your competitor's organizations.

2. Make sure your "battery" (key positions) has at least star and potential star backups.

3. Assure that everyone on the team is rated at least as a "solid player."

Principle 9:  Create a Solid Farm System: Train and Develop Your People.  Since 1929, the farm system has played a crucial role in maintaining the Yankee dynasty.  In the farm system, minor league teams feed talent through the organization up to the parent club.  During this process, players are developed, their skills honed, and they learn Yankee values.  Continual talent development protects an organization against competitor raids and makes it less susceptible to being held hostage to excessive salary demands.
Principle 10:  Pay Your People Based on Their Actual and Potential Contribution.  Most organizations cannot afford to spend payroll dollars haphazardly.  Missteps can lead to inability to attract star talent or even worse loss of top people to competitors.  Therefore the first principle in compensation management is not spending more than you can afford.  The second principle is spending compensation dollars wisely based on an accurate assessment of player current and future contribution.
Principle 11:  Make the Superstar the Focal Point of Your Organization.  Superstars are a commodity in short supply. Optimally you should cultivate your own superstars but strategically hiring your competitor's superstars can weaken their competitive strength, demoralize other competitors, greatly improve your team, and create media focus that heightens fan (customer or client) interest.
Design Your Culture for Success

Principle 12:  Scout for a Diverse Talent Pool in Unconventional Places.  For a time, the Yankee dynasty was diminished by its failure to consider quality talent from all sources when their competitors were doing so. Today, the Yankees are a blend of people from all over the globe.  There are no limitations on where the team will look for talent. Diversity translates into on-field and box-office success.
Principle 13:  Celebrate Your History, Heroes, and Legends by Creating Traditions of Excellence.  Perhaps no other organization is so filled with myth and legend as the Yankees.  The Yankee organization goes to great lengths to promote their history and tradition of excellence.  On and off the field, the Yankees have been successful at selling their legendary accomplishments.
Principle14:  Boldly Promote Your Tradition of Excellence.  The Yankees' two promotional goals are:  1) associating the Yankee brand with winning and 2) becoming an employer of choice.  They accomplish these goals using a four-step strategy:  focus on team accomplishments; focus on the superstar; pick colorful and committed "hucksters" to spread the message; and package the Yankee image in an epic-evoking environment.
IMPLICATIONS FOR COOPERATIVE EXTENSION:  The principles (particularly principles 1-9 and 12-14) outlined in this abstract offer sound ideas and strategies for successful county Extension programs and the organizations with which we work.
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