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IMPLICATIONS FOR COOPERATIVE EXTENSION:  The four leadership lessons highlighted in this article are words to live by as we work in Extension programs:

Think big – how often have we sold ourselves and our Extension programs short by thinking too small?

Control your destiny – sometimes we engage in Extension programming with valid short-term intentions and neglect to think of the long-term destiny or implications; we become victims of the program rather than controlling our destinies.
Work in a team – teamwork is usually the solution to making an impact in a big way – one key to thinking big rather than thinking small.

Encourage creativity – develop an environment that encourages people to think creatively and try new things.
As a leadership and communications consultant and speaker, John Baldoni shares many examples of leadership in his latest book.  The example described in this article focuses on Steven Spielberg and his mastery of story telling through film, with implications for leadership.

Baldoni notes that a child flying on a bike in front of a brilliant full moon, a nightmare-sized shark closing in on a drunken young woman, and elderly Jews, 
stripped naked, running in circles before their Nazi captors are iconic images created by Spielberg, the world's most financially successful motion picture director.  Beginning with his 1970s blockbuster, Jaws, and stretching through his 2005 War of the Worlds, Spielberg has brought narratives, be they magical, terrifying or morally disturbing, to life on the big screen in a manner so entertaining and compelling that many are now firmly implanted in the American cultural imagination.  Baldoni observes that Spielberg's genius lies in satisfying, in the most spectacular way possible, the basic human desire to hear a good story.
A Moral Compass

According to Baldoni, Spielberg has said he draws inspiration from Normal Rockwell, the 20th century painter.  "Aside from being an astonishing good storyteller, Rockwell spoke volumes about a certain kind of American morality," the 59-year-old director once said.  Journalist Stephen Dubner noted that Spielberg could have been describing himself in that statement.
The father of seven claims never to have made an "immoral film."  At the same time, Spielberg has created movies that are enormous crowd pleasers.  His ability to combine a moral sense with entertainment values has resulted not only in great commercial success but also immense cultural influence, as demonstrated by two of his more 
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serious films:  Schindler's List and Saving Private Ryan.
Schindler's List told the story of a charming, conniving but ultimately righteous man who saved more than a thousand Jews from the Nazi death machine.  In spite of its graphic images of Nazi oppression, the film drew enormous crowds around the world and earned seven Academy Awards.  Because of its "cultural significance," the Library of Congress now preserves the film in its National Film Registry.
World War II's post D-Day battlefields were the epic setting for Saving Private Ryan.  Rather than telling an obvious story of good triumphing over evil, Spielberg created a gritty human drama about men who fought less for the abstract ideal of God and country and more for the love of comrades with whom they served -- a theme that resonates strongly today.
Today's Issues

Though his recent movies have ranged from the violently thrilling (2002's Minority Report) to the warmly entertaining (2004's The Terminal), Spielberg has a made a new film touching on perhaps the most dramatic and difficult issue of our time:  terrorism.  Munich, concerns the murder of eleven Israeli athletes at the1972 Munich Olympics and tells the story of the Israeli intelligence agents who hunted down and killed the perpetrators.
"Viewing Israel's response to Munich through the eyes of the men who were sent to avenge that tragedy adds a human dimension to a horrific episode," Spielberg told the New York Times.  "By experiencing how the implacable resolve of these men to succeed in their mission slowly gave way to troubling doubts about what they were doing, I think we can learn something important about the tragic standoff we find ourselves in today."

Leadership Lessons

Baldoni identifies the following lessons from Spielberg’s body of work:

· Think big.  Whether crafting an historical epic or a sci fi fantasy, Spielberg adds a larger-than-life dimension to make his movies both accessible and thought-provoking.
· Control your destiny.  Spielberg has parlayed his success into production agreements that give him the control to turn his vision, as well as the dreams of many fellow directors, into digital and celluloid reality.

· Work in a team.  Making a movie is a cooperative enterprise.  Spielberg has surrounded himself with men and women who share his commitments so that he can pursue his passion of making stories come alive.

· Encourage creativity.  Actors say they like to work with Spielberg because he gives them the freedom to create multi-faceted characters.
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