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IMPACT STATEMENT 
Program Title:
COMMUNITY LEADERSHIP DEVELOPMENT / DEVELOPING EFFECTIVE LEADERS
Theme:
Preparing Oklahomans to identify and act on public issues affecting individuals, families, and the community.
The Challenge:
Oklahoma’s communities face challenges on several fronts. These challenges often include shifting populations, competition for economic development, and inadequate infrastructure and community services to support economic development and population changes. There is also concern about the short supply of community leaders prepared to meet those challenges. The development of local community leaders has been identified and emphasized on the state and national level. One Oklahoma study identified the need to provide opportunities “at the local level to develop community leaders and assist with community improvement.”
	Extension’s Response:
	Since the 1980s, Extension Family & Consumer Sciences programs has supported community leadership development through curriculum, educational sessions and consulting.  From 1987 – 2002, the Family Community Leadership Program taught leadership to community teams working to address local issues, training about 200 persons in approximately 30 counties.  The concept of team learning and collaboration was applied to the Initiative for the Future of Rural Oklahoma (Initiative), launched in 2002 by an interdisciplinary team including the departments of Agricultural Economics, Human Development & Family Science, and Design, Housing & Merchandising. The effort included 13 projects encompassing 17 counties and features educational programming in two areas:  Leadership Development (addressed here) and Economic Development. The purpose of the Initiative was to enhance and develop the effectiveness of community leaders and county Extension Educators to identify and address critical issues confronting the community, especially those relating to leadership and community development.  The current Developing Effective Leaders Program supports numerous county-Extension-based leadership programs in Oklahoma.
The Leadership Development program area is grounded in the concept of local management and implementation. The curriculum includes a menu of leadership topics prepared in modules for use at the local level.


Outcomes:
Through the Initiative, a variety of leadership strategies and skills were development and used to address community needs including:

· Creation of strong, enduring multi-county/multi-community leadership teams

· Development of mission statements for community leadership teams

· Utilization of citizen engagement approaches

· Surveys

· Deliberative forums

· Involving youth to plan and conduct community development projects

· Creation and implementation of strategic plans
· Seeking additional resources through grantsmanship

· Learning more about other communities by conducting study tours
	Impact:
	A variety of community development projects were implemented. Examples included the following:

	
	· Community-wide tourism project

· Community pride programs

· Shop-at-home program

· Airport improvement project

· Building sidewalks

· Main Street improvement

· Visual merchandising seminars

· Community marketing video

· County sister-city program

· Primary care facility
	· Home-based and small business assistance projects

· County-wide economic development team

· Economic and community development conference

· Community economic development resource binder

· Community beautification through fire training

· County-wide high-speed internet access

· First-ever community-wide long-range plan

· County-wide clean-up and beautification

· Business development/expansion project

· Value-added merchandising


	
	In May, 2004, a follow-up evaluation of community leaders participating in the Initiative revealed the following:

· 57% stated that they increased their community involvement.

· 39% indicated that their attitude toward local leaders had improved.

· 67% said that the power structure in their communities was more inclusive and diverse.

· 54% reported that their attitudes about the future of their communities had improved.



	
	In late 2005, a final evaluation was conducted using focus groups.  Content analysis was conducted to identify common themes within and across the groups.  Following are findings across the groups related to the Leadership Development component of the evaluation.

· New leaders emerged, “stepping up” to take on leadership roles.
· The leadership programs attracted a variety of persons, including ranging from youth to mature adults.

· The leadership programs fostered a climate of optimism regarding the economic future of the participating communities.

· A theme of “cooperation instead of competition” emerged from the project.  Several project sites reported that communities were working together towards common goals for the first time.

· New civic organizations were formed devoted to leadership and economic development.

Comments from participants:

· City manager in south central Oklahoma:  “This project really allowed potentially new and existing leaders to learn together better ways to accomplish putting the framework of community programs together which will involve more citizens of our community.”

· City manager from southwest Oklahoma:  “In a word, we feel our leadership is mostly responsible for this new found attitude of our citizens and those of the entire county.

· Bank president, southern Oklahoma:  “This has been an excellent project.  We are really getting to where we need to be.  This grant has brought together the entire county and I hope we can continue the same progress for several years.”

· High school counselor, southeast Oklahoma:  “People can alter their lives by altering their attitudes, and I have seen this happen with one of the youth participants in our school.”

· Civic leader, southeast Oklahoma:  “You can’t put a price on what this project has done for our county.  How does one put value on . . .  developing working relationships, connecting to work together and building partnerships that will last for years to come?”

	Economic Impact
	The economic impact of the 57% of community leaders who increased their community involvement is projected to be $152,113/year.
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